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How To USE
BUILDING ETHICAL FITNESS™

The Building Ethical Fitness curriculum is a previously tested and highly effective approach
to learning the concepts and skills of ethical decision making and applying them to the
real-life experiences of college students regardless of major, age, gender, religious affilia-
tion, or cultural and ethnic background. Used with all ages, from adults in work and pro-
fessional settings to elementary school children, this adaptation of the Institute’s Ethical
Fitness Seminar and Building Decision Skills curriculum is designed to meet a variety of for-
mats and pedagogical styles in the higher education setting. Within a sequential and
structured framework, the facilitator has multiple options for presenting basic concepts
and adding supplemental material as appropriate.

Within the field of moral philosophy, ethics involves the theoretical analysis of principles
and standards underlying what is considered right and wrong in human action. Practically
speaking, ethics is about what we “ought” to do—the moral choices we should make
based on reason and objective rationale. Although college students may not choose to
study philosophical ethics in their academic curriculum, they need the fundamental skills
to identify moral temptations and resolve ethical dilemmas—a type of knowledge pro-
vided by this program. Ethical temptations occur when we are tempted to do what we know
is wrong:

* Should I submit a paper purchased on the Internet or write my own?

® Should [ use illegal substances with my friends or refuse them?

e Should | cheat on this exam or study and answer the questions | know?

¢ Should I drive home under the influence of alcohol after a party or call a cab?

* Should [ coerce a date into having sex with me or respect her request to wait?

Conversely, ethical dilemmas present two conflicting choices each of which appears to be
right:

® Should [ tell on a friend who is cheating or say nothing and remain loyal?

e Should | sacrifice my own need to recover from an injury or play in the tourna-
ment and help my teammates field a winning team for my school?




e Should I follow the college rule not to park in the commuter lot, even if [ will be
late to class for an important exam?

® Should | work and pay back my parents for my student loans after graduation or
enroll in graduate school?

College students face these and similar issues in their daily life, and graduates will con-
tinue to be confronted by them in their personal, family, community, and professional
lives. Building Ethical Fitness is designed to assist facilitators in laying the conceptual
groundwork for making tough ethical decisions. It provides students with a language of
ethics for moral dialogue from which informed ethical choices, the settlement of ethical
disputes, and moral development result.

The purpose of this curriculum is to enhance the capacity of students to make and act
upon difficult yet necessary ethical decisions frequently under stressful conditions and on
the basis of incomplete information and conflicting values. In their personal lives and
future roles as professionals and community members, college students will face moral
temptations and ethical dilemmas that resist easy answers or a simple formula for action
in an increasingly complex world. A major goal of this program is to prepare students to
ask important questions, test the strengths and limits of various approaches to seeking
answers, identify and effectively articulate a position, and act more thoughtfully,
creatively, and courageously in resolving ethical dilemmas.

FACILITATOR'S GUIDE

Before working with the twelve lesson plans that form the core of the curriculum, please
review the Facilitator's Guide for an outline of the entire process as well as a brief
overview of the goals and intended learning outcomes of this curriculum.

[LESSONS 1 THROUGH 12

Each lesson contains all materials and instructions necessary to complete the session, and
builds on concepts presented in the previous lessons. Following the proposed sequence of
lessons ensures optimal comprehension and skill development. Each lesson contains a
table of contents, lesson plan, detailed explanation of exercises, student handouts (includ-
ing worksheets and readings), suggested overheads that can also be used as handouts,
supplemental activities, and, when needed, special tips for facilitators. Blank lesson-plan
pages are included in the Resources section for those who wish to design their own ses-

sions.
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DILEMMA EXAMPLES

Real-life examples of ethical dilemmas, particularly those faced by college students, are
included in worksheet format to assist students in learning the dilemma analysis and reso-
lution process. Select those dilemmas that best fit the needs and interests of the students
using them. Consider developing a dilemma file based on stories shared by students over
the years.

ASSESSMENT

A number of assessment tools are included in this edition of Building Ethical Fitness. Progress
Checks I and Il are quizzes covering the material in Lessons 1-7 and 8—11 respectively. A
Program Assessment Checklist suggesting criteria by which to evaluate overall program
success also are provided.

RESOURCES

In addition to a set of blank lesson-plan pages, a select list of other organizations working
in the field of ethics education is included in the final section of this manual.

FLEXIBILITY OF FORMAT FOR FACILITATORS

Student-affairs personnel and para-professional student leaders can act as facilitators of
Building Ethical Fitness and adapt the curriculum to the unique needs of their own campus
and student body. Recognizing the variability in levels of cognitive and moral develop-
ment, academic majors, and cultural backgrounds among college students, as well as the
diversity of interests and disciplinary backgrounds of facilitators, the curriculum also can
be delivered as a stand-alone seminar or workshop. From an all-day intensive or two-day
workshop to weekly seminars throughout a semester, facilitators can easily adapt this
approach to various student groups, e.g., student government representatives, resident
advisors, athletic team captains, club presidents, sorority and fraternity officers, student
court justices, etc.

Faculty at the graduate or undergraduate level who are teaching courses in (a) pre-profes-
sional preparation programs where professionalism and codes of ethics are introduced
and field work required, or (b) general education courses where values and ethics are
addressed or service learning included can present selected units as appropriate through-
out the semester, or set aside one day or evening for an intensive workshop as part of the
course requirements. Other creative options are possible depending on the special needs
of the institution, e.g., a Campus Ethics Day could be planned with breakout groups for
Building Ethical Fitness training. The real advantage of this approach is the range of alterna-
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tive delivery systems available to the facilitator who is frequently constrained by time,
number of sessions, and required course or seminar content.

Using these curricular materials with imagination and enthusiasm, faculty and staff can
play important roles in promoting ethical decision-making skills and fostering a moral
community on their college or university campus.




