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WHAT'S NEXT FOR THE ETHICAL
FITNESS™ TRAINER?

Now you are well equipped to deliver the Ethical Fitness™ Seminar. The question is,
how do you get started? Four considerations we have identified that might help you
launch your own seminar include:

e Hints about getting yourself to a stage of peak performance
e Tactics for achieving greater effectiveness in an organization
e Mechanics of our licensing agreement

e Help for trainers

REACHING YOUR PERFORMANCE PEAK

For a moment, think about training in the athletic sense, rather than the academic sense.
In athletics, training describes a process of bringing good material to its state of greatest
effectiveness. You are probably always “in training” to some extent as you keep your
classroom skills honed to a fine edge. Ethical Fitness is weighty material. The knowledge
and logic download you have experienced during the last few days may have been deeper
and more demanding than most executive development programs you have learned and
led before. The opportunity to lose valuable content and process steps through lack of
use cannot be overemphasized. Much of it will stick, of course, because, like riding a
bicycle, once you have got it, you never entirely lose your ability to balance. But without
practice, your riding skills decline from sharp to barely adequate. The Institute for Global
Ethics's experience shows that, in the beginning, you should:

e | ead the Ethical Fitness Seminar as soon as you are comfortable.

¢ Build your comfort by assisting a more experienced trainer, if possible.
e [nvite only enthusiastic and supportive people to your first seminar.

e Discuss ethics and read frequently to exercise your skills.

e Analyze right-versus-right dilemmas you find in the news.

e (Call the Institute for help, advice, suggestions, and opportunities to assist.

MAKE YOUR ETHICS PROGRAM EFFECTIVE

People in your organization may be uniquely receptive to the concept of Ethical Fitness
and may embrace the opportunity to spend a day immersed in your seminar. Certainly
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they will be enthusiastic once they have experienced it. But ethics training is vastly dif-
ferent from basic-skills training, for instance. It touches people right at the core. There
may be some who will scoff and some who will be scared; some will feel that, “because
they are already ethical, this is an insensitive insult and a waste of their time.” You know
better!

How do you get broad agreement that your program is important and worth the time and
effort it will take to implement? In the same line of reasoning, how do you make sure that
the material will stick to and become a key part of the organization’s culture? Our read-
ings of recent research show the following:

1)

2)

3)

4)

Successful ethics programs start at the top—the CEO and direct reports must:

¢ Endorse the training

e Participate in the training

e Use the language

e Model the behavior

Ethics awareness and understanding must be integrated into the daily operations of

the organization—ethics becomes the basic tool for decision making in all activities.
For instance, ethical concepts and language can be incorporated into:

e Personnel activities: performance appraisals, hiring and firing, promotions and
rewards, discrimination and harassment

® Definitions of relationships, such as supplier and customer agreements
® Definitions and measurements of customer, employee, and owner satisfaction

Enlist human resources to help design your rollout, knowing pressure points and key
individuals.

Management must establish for the organization its:
® Values

e Code of ethics

¢ Code of conduct

¢ Hot line

¢ Ongoing training program
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5) Programs are often best organized by zones:
e Geographically, by countries, buildings, or floors
e Reporting units, such as divisions or departments

e [ntimate functional teams that cross all other boundaries

6) Research and interviews with employees will lead to a better understanding of the
organization's:

e Ethical concerns
e [anguage

e Culture

In this way, you can make sure that you have examples and language that are familiar to
your participants.

YOUR TRAINER'S LICENSE

Your Institute for Global Ethics trainer's license empowers you to give the Ethical
Fitness Seminar and Building Decision Skills workshop when the following conditions
are met:

TERRITORY. It is defined as the members of your organization or teachers in your school,
unless you are a commercial provider with whom we will establish territories by geogra-
phy and market segment. If you wish to step out of your normal role to give the seminar
to a different constituency, please contact us first so that we can check our other agree-
ments to avoid your embarrassment and ours.

OBLIGATION. The Institute for Global Ethics will provide one copy of the Ethical Fitness
workbook or Readings in Ethics for each participant in your Ethical Fitness Seminar, and
one copy of Building Decision Skills or Elementary Decision Skills for each teacher you train.
Please ask an Institute representative for the current price for these books and for up-to-
date ordering information. Discounts to purchase materials and additional training are
available to sponsors of the Institute—please inquire.

MODIFICATIONS. We expect that trainers and teachers will modify Institute materials to fit
their constituencies. However, please understand that this is already a successful struc-
ture. It works best when you supply the content within the framework provided by us.
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Any major modifications to the program must be discussed with the Institute prior to
implementation.

DURATION. You will be licensed from your successful completion of this training until
such time as the seminar undergoes a major overhaul (not presently scheduled) or that
the Institute requires a recertification of its trainers (also not scheduled), assuming that
you continue to meet the other requirements stated here.

MINIMUM PARTICIPATION. To maintain your training fitness and your license, we suggest
that you train no fewer than 40 people in Ethical Fitness in your first year and 50 persons
per year thereafter.

EVALUATION. The Institute for Global Ethics will review client evaluations of your Ethical
Fitness Seminar with the desire to make continual improvement, to raise the score of the
evaluations, and to improve the impact of the ethical message. In our experience, you
should expect to receive evaluations rating your work at 4 or higher. Not all participants
return their evaluation sheets.

SEPARATION. Should it become necessary for you or the Institute for Global Ethics to ter-
minate your license, it will occur 60 days after suitable notification.

HELP!

The Institute for Global Ethics will be your backstop. We welcome your challenges—it
means you are stirring up dust and making ethics happen. It also means that you are pay-
ing attention, observing, and listening, and that you care about the quality of the valu-
able product you are delivering. We have some services that can help:

® We will be happy to invite you to assist or team teach in a suitable seminar that we
are giving in a location near you or in Camden.

® We are available for observation and coaching of your Ethical Fitness Seminar when
we are in your area or with our travel expenses covered.

® Our 800-729-2615 number (U.S. only; also: 207-236-6658) is available to you for
advice, ideas, and general support. We can also be reached easily by fax (207-236-
4014) and email (ethics@globalethics.org).

® We will be pleased to help you market your expertise. Call us for live advice and for
- email versions of price lists, invitation letters, registration forms, and evaluation
forms.
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e When you need to extend your reach, the Institute is happy to provide speakers for
special occasions, facilitators to cover a training crunch, consulting, or research to
extend your capabilities.

e Our various publications keep you up to date on new books, tapes, videos, and CD-
ROMs, as well as on valuable research and new ideas. Please call for information or
to be added to mailing and email lists. Also, visit our Web site (www.globalethics.
org) for another source of ideas and what's new at the Institute.

ADDITIONAL COMMENTS
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