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PREPARING FOR CHALLENGES

Prework: Ask students to review, "Three Stories: Real-Life Challenges in the Field,"
from Lesson 1.

OBJECTIVE

By the end of this lesson, students will have practiced responding to the kinds of issues
that may arise during service-learning experiences. They also will have predicted, and
prepared for, possible future challenges within their own project.

OPENING

“Sometimes when you volunteer things may not go exactly as planned, as in the real-life
stories we read earlier—other people may have ditfering opinions on how things should
be done, some people may not seem to do their fair share of the work, and other surprises

may occur. Today we are going to practice thinking about these types of challenges and
see if we can prepare for what may confront us during our service-learning activities."

STRATEGIES
e Review "Three Stories.” Ask students to describe how these stories relate to the
work they have done so far on community needs and ethical values.

e Prepare for the Role Plays activity. Divide students into small groups and encour-
age them to be creative in exploring solutions to the problems presented.

¢ Have each small group present their role play. Debrief after each one has been per-
formed. Ask: Which values are in conflict in these scenarios?

® Provide each student with a copy of the Forecasting Challenges Worksheet. For
homework, have them predict at least three challenges that they might have to
face during their project.

® Notebooks: Ask students to keep these predictions for use later during the project
debriefing and reflection process.
REFLECTION (JLI[_ES‘I‘I(JNS
o [n what ways do the challenges presented in this lesson involve ethical values?
® How can challenges help you learn more about yourself?
e |f things go wrong, does that mean you have failed?

e What do you think is the best attitude to take when something unforeseen occurs?
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CLOSURE AND TRANSITION

"Some challenges have very little to do with ethics or ethical values. Others, however, are
about choices between right and wrong, or choices between two values on our code of
ethics. In the next lesson, we are going to begin talking about ethical decision making.”

HOMEWORK ASSIGNMENT

[n preparation for Lesson 8, ask students to read, “Right versus Wrong: Knowing the
Difterence,” found in Lesson 8.

LLESSON ASSESSMENT: REVISIONS FOR NEXT TIME




Ethics & Service

ROLE PLAYS

PURPOSE

® To explore turther possible challenges students might face in the tield during their
service-learning projects

PREPARATION AND MATERIALS
Select, and then copy, the scenarios included with this lesson for distribution to students.
PROCESS
® Divide the class into groups of five to six students and give each group a scenario.
Ask them to study their scenario closely and agree among themselves how they

would like to see the situation unfold. Then have them assign individual parts and
prepare a presentation for the rest of the class.

* Provide adequate time for students to make their preparations, and suggest they
find a way to set the stage for the rest of the class before beginning the role play.
For example, one student might play the role of narrator to describe the setting
and background of the situation.

® Encourage students to apply the lens of ethics as they prepare the role play.
Is there anything ethical, or unethical, about the challenge presented in the
scenario? Which ethical values from their list, if any, might be involved?

® Bring the class back together and have each team present their drama. Then, lead
a tollow-up discussion.

® Ask students if there are any themes that scem to run through all of the situations.

® Then, move on to the Forecasting Challenges activity.
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» ROLE PLAY: NOoT WHAT WE
HAD IN MIND

Hannah and Crystal are all set to volunteer at the Mid-Town Senior Center.
Having studied the special needs of the elderly, they decide that they
would like to assist with activities and crafts at the center’s adult day care
program.

They imagine organizing games, such as
Bingo, to get the seniors more involved
with each other. They also research craft
ideas—such as constructing holiday
placemats and arranging flowers—that
they think the participants would

enjoy.

The center director appears to be happy
to have their help—she welcomes them
at the door and introduces them to
Mary, the adult day care staff member
who will be overseeing their work.
During the first week, Mary asks Hannah
and Crystal to perform a variety of rather
basic tasks—photocopying newsletters,
sweeping the floor, setting the lunch tables, and cut-
ting out paper shapes.

While Hannah and Crystal don’t really mind the work, they would prefer
to have at least some opportunities to work directly with the elderly partic-
ipants. But another week goes by, and still there are no changes in their
assignments. What, if anything, should Hannah and Crystal do?
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A group of high-school students
decides, for their project, to con-
duct a survey of other students
to learn how many smoke, how
much they spend each week on
cigarettes, and whether or not
they would like to quit. Each
student in the group agrees to
be responsible for distributing
about a hundred surveys to
assigned classrooms.

They have about two weeks to complete the survey, and one week to ana-
lyze the data and publicize their report. This will be just in time for the
“Great American Smoke-Out Day.”

One week before the report is due, they discover that Kevin, one of the

group’s members, has not yet even gotten around to distributing his ques-
tionnaires. What, if anything, should they do?
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» ROLE PLAY: WHERE ARE YOU
WHEN WE NEeD You?

Frank, Geneva, and Sari decide that, for their service-learning project, they
will organize a canned goods food drive in their high school. The collected
food will be donated to various food pantries and homeless shelters

around the city.

They put a large garbage pail, with a
big poster nearby, on each floor in
each school building. They distrib-
ute flyers announcing the food
drive to all student home rooms.
And they give a brief announce-
ment over the school’s public
address system.

Days go by and the response
remains disappointing. Very few
cans of food have been brought
in. Should they try some other
tactic, or just throw in the
towel?
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» ROLE PLAY: CONFRONT OR
CAVE IN?

Students in the service-learning class at
Halcyon High decide that, for their fall
project, they will develop a plan to clean
up and improve the town park. They pre-
sent their ideas to the town council, which
overwhelmingly approves the project and
appoints a group of adults to work with
the students.

Before long, the students realize that,
except for their service-learning advisor,
the adults they supposedly are working
with are not taking them seriously. For
example, adult committee members keep
changing originally scheduled meeting
times to times when students are unavail-
able. As a result, the students are being left
out of the process.
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These adult actions are causing the students to become very frustrated.
After all, they started the whole project. But what can they do now?
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» ROLE PLAY: IT”S OUR TURN

During the process of studying which issues are currently facing their local
community, some students come across a newspaper article suggesting
that the local hospital is about to be sold to a for-profit company. The com-
munity is a very poor one, and the students immediately wonder what a
for-profit operation will mean for area residents” access to health services
and hospital care. So they decide to become involved and draft a survey to
see how, and how often, nearby residents use the hospital.

?/ S _ Dana, an energetic and bright girl, offers
/ﬁ//’ to take the lead. On her own, she out-
lines the project, determines everything
ot
-/ that needs to be done, and suggests task
F_- 4 assignments for each student. When ques-
= tions come up, she leaps forward to answer
them. When people don’t complete their
tasks to her liking, she criticizes them.

/4 Basically, Dana is becoming very bossy,
1 and everyone else is becoming resent-
ful. If somethmg doesn’t change, this
project is not going to have a successful
outcome. How can the other students get
through to Dana that this is a group pro-
ject and that it’s no fun when one person
tries to take over the whole show?
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» ROLE PLAY: WHAT’S THE
MATTER WITH YOU?

James is very excited about an idea he
has for a service-learning project.
What he wants to do is organize a
blood drive. The reason he is so
enthusiastic about the idea is -
that he recently heard a segment /
on the local news about a grow- .
ing blood supply shortage in the  {

area.

So, the very next day, in class,
James describes his idea to everyone else.
During his presentation, he highlights how
meaningful a student-organized blood
drive would be. Several members of the
class applaud the idea.

But, he also notices that a number of students are very somber and quiet.
One of them finally speaks up, saying, “some of us cannot go along with
putting on a blood drive. You see, it’s against our religion to have anything
at all to do with either giving or receiving blood.”

Well, James is mad. What’s wrong, he thinks, with people who can’t agree
that giving blood is important? After all, we're talking about saving some-
one’s life. What should he say to them?
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» ROLE PLAY: WHY Do
You Ask?

Brad is one of several students in an applied math
class who are participating in a survey project
designed to uncover student opinions about the
school lunch program. They want to find out
what students like and don’t like to eat, whether
or not the lunch room is comfortable and the cafe-
teria workers friendly, etc.

As part of the survey design, they also

are asking students certain personal
questions, such as their age and grade
level. They are not allowed to ask students
if they are receiving free or reduced lunches,
but during Brad’s one-on-one interviews,
some students have indicated that they do.

One day, when he is describing the survey to his best friend Mel, Mel asks

him, out of curiosity, to name some of the people who are getting a free
lunch at school. What should Brad say?
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» ROLE PLAY: BENDING
THE RULES

Kessie is one of several ninth-grade students involved in tutoring fourth
graders about the Spanish language and culture. All of the students—both
ninth and fourth graders—plan to participate in the big Culture Festival
scheduled for the following week.

On the way down to the elementary school—which is within walking dis-
tance—the group’s advisor reminds them that the elementary school has

some rules they will need to remember to fol-
low, such as no hats in class, no bad lan-
guage, and no chewing gum.

@)% After the advisor leaves them at the

& elementary-school door, Joshua, another
 member of the group, confides that he has

no intention of throwing out his gum.

Instead, he tells everyone, he simply will

manage not to chew it while they are in

with the fourth graders.

Kessie thinks this is ridiculous. How can he
be sure he won’t embarrass them all and
chew his gum sometime during the next
hour and a half? Why can’t he just give it up?
And what, if anything, should the rest of the
group do or say?
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FORECASTING CHALLENGES

PURPOSE

® To try to predict challenges students may face during their service-learning work
so they will be better prepared for those challenges

¢ To provide a baseline of expectations that, during reflection periods, may be com-
pared to what actually transpires

PREPARATION AND MATERIALS

Prepare copies of the Forecasting Challenges Worksheet. Distribute it as a homework
assignment or have students complete the worksheets during class time.

PROCESS

® Discuss de Bono's statement, "yet we all know there will be discontinuities and the
future will not just consist of present trends carried torward.” What does he mean?
How might this statement relate to the students’ proposed community work?

e Ask students to complete the Forecasting Challenges Worksheet. Have them
begin by simply brainstorming a list of possible challenges they think they might
face. Then ask them to select three of those potential challenges and to consider
several possible solutions.

¢ Ask students to turn in their worksheets. Use this assignment as an opportunity
for you to provide each of them, individually, with critical feedback, advice, and
additional questions to be considered. Alternatively, if you do not have time for
this, ask students to exchange papers with each other for reactions and feedback.

® Have them save these worksheets, along with your comments, in their notebooks.
During the ongoing reflection process, students will want to refer back to these
projections.
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FORECASTING CHALLENGES
WORKSHEET

p INTRODUCTION

In his book de Bono's Thinking Course (Facts On File Publications, 1985),
Edward de Bono has this to say about forecasting:

In business as in many other areas, it is important to try to tell something
about the future. Decisions and plans made now are going to operate in the
future. Investments made now are going to pay off in the future. All future
forecasting is based on the extrapolation of present trends. No matter how
incorrect this method may be, there is no way anyone would ever be brought
to believe in a forecast derived in any other way. Yet we all know there will
be discontinuities and the future will not just consist of present trends car-
ried forward. The best we can do is generate alternative futures in a deliber-
ate manner and allow them to enrich our perception, even though we will
never believe thent until after they have happened.

In this exercise, you are going to imagine the challenges you may face dur-
ing your service-learning project experience. Remember, as you did earlier,
to take into consideration:

e Whoim you will be working with
® Where you will be working
® What you will be doing

One of the reasons for doing this exercise is to help you prepare for the
experience. A second reason is to draft a list of challenges you think might
occur so you can compare it, later, to what actually does happen.

W I a few sentences, describe your project here:
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B On the worksheet that follows:

 Brainstorm possible challenges that you imagine could arise during
your project. Select three of these possibilities and include them as
Forecast Challenges #1, #2, and #3.

¢ For each challenge, brainstorm possible solutions. Keep in mind that
there may be things you can do to prevent these problems from hap-
pening in the first place.

e Note that, for each challenge, space has been left a) for comments
and ideas from your teacher or another student and b) for your own
reflections as the project unfolds. Leave these spaces blank for the
time being.

e Include the completed Challenges Forecast in your notebook.

Some examples:

e If you were helping first graders learn to read, one person you would
be in close contact with is the first-grade teacher. One problem could
be that you would not want to bother the teacher with your ques-
tions, since he or she seems so busy. A possible solution is that you
could put your questions in writing and hand them in to the teacher
at the end of the day, giving him or her time to think about them and
get back to you.

e If a group of students were organizing a dance to raise money for a
local health clinic, each member of the group would have responsi-
bility for some aspect of the event—decorations, entertainment, tick-
ets, or publicity. One problem could be that the person responsible
for decorations gets sick a few days before the dance. One solution
would be for you, or you and another member of the group, to
develop a backup plan in case the person is still sick on the day of the
dance.
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e If you were working in a hospital, you might be assigned to deliver
supplies to the rooms of critically ill patients. If you found it uncom-
fortable to be around very sick people, you might have a problem
doing your job well. One solution, if you are very uncomfortable, is
to ask to work on some other floor. Another possibility would be to
speak with a nurse for some help in understanding what is really
going on with the patients.

» CHALLENGES FORECAST

Project Title:
Date:

P BRAINSTORM! What possible challenges might I (we) face?
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» FORECAST CHALLENGE # 1

DESCRIBE CHALLENGE #1: POSSIBLE SOLUTIONS:
a)
b)
c)

COMMENTS BY OTHERS:

PERSONAL REFLECTIONS

Date: Comments:
Date: Comments:
Date: Comments:
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» FORECAST CHALLENGE #2

DESCRIBE CHALLENGE #2: POSSIBLE SOLUTIONS:

a)
b)
c)
COMMENTS BY OTHERS:
PERSONAL REFLECTIONS
Date: Comments:
Date: Comments:
Date: Comments:
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P FORECAST CHALLENGE #3

DESCRIBE CHALLENGE #3: POSSIBLE SOLUTIONS:

a)
b)
C)
COMMENTS BY OTHERS:
PERSONAL REFLECTIONS
Date: Comments:
Date: Comments:
Date: Comments:
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