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"It's our new assembly line. When the person at the end of the
line has an idea, he puts it on the conveyor belt, and as it passes
each of us, we mull it over and try to add to it
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SELECTING A SERVICE-LEARNING
PROJECT

Prework for students: Ask students to complete the Ethical Barometer Worksheet
(homework from Lesson 3) as a record of their views on the Ethical Barometer
Exercise.

OBJECTIVE

By the end of this lesson, students will have determined what service-learning project(s)
they would like to pursue.

OPENING

‘In the last lesson, we asked ourselves, "What evidence do we see that our community's
ethical barometer is falling?’ Today we are going to brainstorm how, as a service-learning
project, we might work to solve one or more of the problems we have identified."

STRATEGIES
® Refer students to the Hip-chart page listing examples ot a falling ethical barometer
in the community. Follow instructions for the Project Selection Exercise. Divide
students into small groups to consider how cach of the prioritized problem state-
ments might suggest a service-lecarning opportunity. (See Example for Teachers ot
how the selection process might unfold.)
® Notebooks: Ask students to include a record of their thinking using the worksheets.

Note: This process is only one way of selecting a service-learning project. You may want to use
another approach. For example, perhaps you or your students alveady bave a clear preference for a
particular project. Perbaps your selection will be governed by the content of your subject area. Or
perbaps your class has been asked to respond to a specific request for assistance. In these cases, skip
over this lesson and move directly to Lesson 5.

REFLECTION QQUESTIONS
® Which problems do we think are most important?
® Why are we concerned about them?

® s there something we can do about them?
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e What challenges do we expect to face?

e What do we think we will learn as a result of doing the project?

CLOSURE AND TRANSITION

“Now that we have selected our service-learning project, let's focus our ethical lens a bit
more sharply and see if it is possible to agree on a set of ethical values to guide our work."

HOMEWORK ASSIGNMENT

In preparation for Lesson 5, ask students to read and complete "Defining Community
Values," found in Lesson 5.

[LESSON ASSESSMENT: REVISIONS FOR NEXT TIME
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PROJECT SELECTION EXERCISE:
UsING THE LENS OF ETHICS TO SELECT A "
SERVICE-LEARNING PROJECT

PURPOSE

® To identify and discuss real community needs using an ethics focus

¢ To select a doable project and begin making plans

PREPARATION AND MATERIALS

Prepare copies of the Project Selection Worksheet. Have available colored dots, flip
chart, markers, and tape.

PROCESS

e Begin by prioritizing the ethical barometer list of concerns generated by the class
to determine which issues appear to be most important to the students. Give stu-
dents four or five colored dots to vote on the issues they believe to be the most
important problems in their community.

® Assign the top priority topics to groups of four to five students to consider further.
To the extent possible, allow students to be in the group that most interests them.
Ask each group to complete the four steps listed below.

e Step One: Complete the Problem Assessment portion of the worksheet.

— How serious is the problem? Describe.

What will happen if it is not solved?

What do we think are the causes?

—  What do we think other people are doing about it?
[If the project ends up being selected for implementation, these questions will be
researched further. |
e Step Two: Begin to consider solutions.
— Brainstorm possible solutions to the problem. Complete the Brainstorm sec-

tion of the worksheet.

® Step Three: For each possible solution, complete the Is It Doable? section of the

Worksheet.
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Is it doable>

Do we have the time?

Is the project too ambitious?

Do we have transportation and other necessary resources?

What would we need?

Who would we need to collaborate with? Can we work with them?
Will we meet with any resistance?

[s this the kind of work we will enjoy doing> Why or why not?

® Step Four: What community assets can we bring to bear on solving the problem> Refer back to
the assets list created in Lesson 2.

e Wrap-up activity: Have each group present their findings to the rest of the class.
Optional: Have students create a brief role play on why their problem is so impor-
tant and should be selected.

e Celebrate: Atter selecting one or more projects to be pursued, celebrate the decision
process by constructing a poster for each project selected. Include an appealing
graphic, a project title, and a brief statement of purpose and/or expected out-
comes. Refer to these posters throughout the project.
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EXAMPLE

Ethical Barometer UP

More volunteerism
Church attendance up
Interest in environment
More interest in ethics
Teachers who care

Helping elementary students

S
elected as most important issues

Project Selection
Worksheet

PROBLEM ASSESS

MENT

g1Ep ONE

The Probler: Students don't take HIV seriously

1) How serious is the problem? Describe.
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Ethical Barometer DOWN

Too
s Ea;nvy drggs, peer pressure
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of those not lik
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Use vour {ntuition and sense of what is realistic during
(s brainstorming process 10 keep from getting oo far
away from what coutd be attempted. But don’t worry
avout the details, which you will consider more care-
fully in Step Three-

o Bring in speakers—teens who have had HIV

o Wrile, publish, and distribute & Brochure

« Hold a community forum to discuss the problem

o Create our own speakers’ burear! and talk about the
problem to middte-school students

s Sponsord poster contest
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PROJECT SELECTION WORKSHEET

STEP ONE: PROBLEM ASSESSMENT

THE PROBLEM:

B How serious is the problem? Describe.

P What will happen if it is not solved?

B What do we think are the causes?

P What do we think other people are doing about it?

P> Create a role play to present to the rest of the class on why this problem is so
important and should be selected.
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STEP TwO: BRAINSTORM POSSIBLE SOLUTIONS TO THE PROBLEM

W Use your intuition and sense of what is realistic during this brainstorming
process to keep from getting too far away from what could be attempted. But
don’t worry about the details, which you will consider more carefully in

Step Three.

“You're either part of the problem
or part of the solution.”

—E. Cleaver

T e |
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STEP THREE: ASK: IS IT DOABLE?

POSSIBLE SOLUTION:

P Wiat is our specific objective?

4. Selecting a Service-Learning Project

) Do we have time to reach it?

B What resources will we need to meet these objectives?

B With whom will we collaborate? Are they open to working with us?

B Is this a project we will enjoy doing? Why or why not?
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4. Selecting a Service-Learning Project

STEP FOUR: WHAT COMMUNITY ASSETS CAN WE USE TO HELP
THIS PROJECT SUCCEED?

PROJECT TITLE:

P ASSET p How WE MIGHT USsE IT
#1) ™ 1)
#2) % #2)
#3) & #3) %
#4) #4) ™
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CONCLUSIONS:

S

“Service is the rent each of us pays

for living.”

—M. W. Edelman
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